G K D ISSN: 2732-3781 el 232l — a1l sl
T 2025 —-5-27

Global Skills Knowvledge == Development

Olginn Cian

Cuilalgall dasal) ilasil) 5ol Geund b cilialdl) (8 L)) SaLdl) s

The Role of Administrative Leadership in Municipalities in Improving the

Efficiency of Services Provided to Citizens

dlas)

il e dlas daa)

Cilaa
)30 doaly daSaa

2025

Lalally Zo)aY) Shlgal) dpatil callall agaal) dsa Page 36



ISSN: 2732-3781 el saall — bl laay)
K T 2025 —-5-27

Global Skills Knowvledge =3 Development

saliil
aadatil) ¢ oailia) Jaladil) Aabiaall aalas )31 8oLl jsn dalats wass ) duhall s3a s
Giaie) L ball) b uibalgall Zaviall cleadl) 5eliS Caad b (aasily 28115 c5aLalg unsill ¢(5))Y)
L) ol AsLaN] Jie 8 alasiad G sid) Gl ras w5 e llatll deasl) il e Al
S(Oibalsall Lanyg ccnlaaldl & (paila gallg do)laY) labidll (e die as

Cf LS L Lald) ladil 5ol (ggine 1)y o Laalag Lysae 1o Alladl) Aola) 5alall o il gl
@y cleadll ool Clpdige cpuend g Ayl Baliall Sl JalSiall Gakaill (s danlaal BDke 5a
dasliag (Al Bfgall i lgaal cAuald) Clasldll anlss Y Gl Sbasill e desana Ll
JoaillS Ena ilaaiiljial A Laeal o il @aly L aaY) Qigha Jadadnl) LT Chaag ¢yl
sl (goaall ol Y BLAYL adinall A LA udady cclandll a8 ISy ¢ o)l
Anydall NS saicsall kel

el e ccbald) (ol jsall ujes ) Abalgd) Ciliagill (g degane ad ) duhall Crals
AP )lgall iy ¢ SHLN ol i) Taadadil) Jandig ¢ paicns JS& AaLaN gl gkt 8)9 yua
Bls Baga (et (A Giladll Dlgd J agen Lo QSN A8 aandiy ¢ B Jeaill 8ydig aayutig
Al lexdll e aaliay Babjs (paidalsall

La, c@:ﬁ\)}u‘ﬁ\ Luladil) (ddadl) HaY) ccleadd) 5ol ccubalill (oY) saball daalisal) cilall)

bl el

Labally AplY) Chlgall dpaiil  allall agadl) dlaa Page 37



ISSN: 2732-3781 el saall — bl laay)
K T 2025 —-5-27

Global Skills Knowledge "= Development

Abstract

This study aimed to identify and analyze the role of administrative leadership, with its various
dimensions (strategic planning, administrative organization, direction and leadership, and control
and evaluation), in improving the efficiency of services provided to citizens in municipalities. The
study adopted a descriptive-analytical methodology, and data were collected (assuming the use of
a tool such as a questionnaire or interviews with a sample of administrative leaders, municipal

employees, and possibly citizens).

The findings revealed that effective administrative leadership plays a pivotal and decisive role in
enhancing the efficiency level of municipal services. A positive relationship was also found
between the integrated application of administrative leadership dimensions and the improvement
of service performance indicators. The study highlighted several key challenges facing municipal
leadership, most notably financial resource scarcity, resistance to change, and weak long-term
planning mechanisms. The results emphasized the importance of adopting modern strategies such
as digital transformation, innovation in service delivery, enhancing community participation, in

addition to the vital role of continuous training and human resource development.

The study concluded by presenting a set of recommendations aimed at strengthening the leadership
role in municipalities. Key recommendations include the necessity of continuously developing
leadership skills, activating participatory strategic planning, providing necessary resources,
accelerating the pace of digital transformation, and fostering a culture of innovation, ultimately

contributing to improving citizens' quality of life and their satisfaction with municipal services.

Keywords: Administrative Leadership, Municipalities, Service Efficiency, Local Governance,

Strategic Planning, Citizen Satisfaction.
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